Minutes
RCA Board of Directors
September 21st, 2021
Meeting called to order at 6:36pm
Roll call: BOD members Kyle and Chelsea attended in person, with Brandon and Mike virtual. Andrea and Vynne Jo in attendance from Weichert. Absent from the meeting was Monica.
Observing: Meeting was unable to be livestreamed. Kelli Cruze observing/attending the meeting through microsoft teams. 
Class B director: The ballot was sent out to the Class B members to vote Kelly into the Class B directors positions but the only ballot we received back was Mikes. Mike will help facilitate obtaining the Class B members votes. 
Spreadsheet/ task tracker: Kyle created an online spreadsheet / task tracker that both the BOD and Weichert can add items to. We think this will help us keep an up to date running log of all the tasks that currently need resolved. 
Landscaping:  We need a fall clean up plan update from Curt who was unable to attend tonight's meeting.
Front office: The office hours are being modified currently to fit the girls fall/ school schedules. 
-Vynne Jo is going to follow up with Curt and talk with the girls about who can work what days/hours to keep the office open: M,W,F 2-6 and T,TH,S 10-2. We would also like to make one day a longer day with some overlap. This should be ironed out by the October meeting. 
- We are looking into upgrading the phone system so that voicemails can be obtained remotely when the office is unable to be staffed. We are obtaining quotes. 
Pool: The pool is closed.
Stripe account: The community center booking site is still non functional. 
-We have reverted back to the old way of renting the CC for the time being by using checks to reserve the room. 
-Anyone that had money tied up with the online booking site has been issued checks as reimbursement within the last 24 hrs. 
Community center booking/cancellations: We are currently having an issue with last minute cancellations and there has been a request from management to put a cancellation policy in place. The BOD agrees there should be a cancellation policy in place.
-For all cancellations we require 1 week notice to be eligible for a full refund. If the cancellation is less than 1 week from the reserved date a 50% refund will be given. This is subject to change during busier seasons when supply and demand may make these guidelines stricter. Anyone renting the community center during those busier times will be made aware of any modifications to the basic cancellation guidelines if applicable. 
Cleaning service: Currently the cost of the cleaning service for the office and the community center was $91.80/wk and there isn't that much work to be done. Management thinks it would be a good idea to decrease the cleaning service down to per diem. BOD agrees. 
Website: Updates need to be made to the website. Kyle will be sharing his credentials with Andrea so that she can start getting the Website back up to date now that we have gained access back to it.
Newsletter: The newsletter will be back this month. Andrea and Vynne Jo are working on a new model. 
Assessment: We are looking at re-evaluating the assessment mailing format. 
-All outstanding assessment balances will be mailed with their included late fees.
-We are also looking at modifying the $5 mailing surcharge. This is for anyone that is not currently set up with us electronically. We would like to offer the option to pick up their assessment in  the office for free. This free option could be made available to other residents as well, they would need to specially request it though. We would also like to offer a $5 discount on accounts that we don't have set up electronically. 
- All accounts that are currently set up electronically already benefit from the $5 discount.
How can we keep track of new owners/ properties selling:  We are having an issue with properties selling and new owners not being aware of RCA's existence or that old owners are still getting billed for properties they no longer own. Riverton is not being made aware of these sales either through real estate agents or the town so how do we keep track of this to avoid any more future confusion? Vynne Jo is going to start by going through the D&C to track sales. 
-Vynne Jo is going to work on this project this month and will update us on her progress.
Maintenance reserve fund: The audit of the maintenance reserve fund should be completed and ready for us to review by the October meeting.
Riverton Knolls: We did a check in with Kelly and she reports that everything is going very well on their end. 
Miscellaneous: The ARB is in desperate need of Members. If you have ever thought of joining the ARB or the BOD now is the time to do so, we need your help. We will put a call out for new members in this month's newsletter as well. 

Meeting adjourned at 7:41 pm


