Minutes
RCA Board of Directors
November 18th, 2021

Meeting called to order at 6:33pm

POOL

Knocking down guest fee to $5
We should check with Noah about times that may be best for senior hour option, we can
look into it!

e Jasmine will be taking over for Noah overall, she can jump into full time to help with the
pool

e Cost us 45K, 24K in sales, looking for a sign to promote passes for next year, social
posts

e Looking into companies that do larger scale pool updates

MAILING FEE
e Remove fee altogether, send out if needed and leave newsletters out in office for people
to take in addition of email
e Andrea has hand delivered welcome packets, but we want to implement a check to
confirm email when folks pay their yearly fee
e We want people to call in to exempt the fee when they want a physical copy that’s fine. If
they don’t, they will be charged. If you don’t call or provide email, you pay

BUDGET
e Going through budget, most of it is okay for now
e Cost of living increase for staff approved

YEARLY VOTE
e Certified Mail change to be regular postage and not certified
e Checking on path snow removal/insurance options

WALKING PATHS
e Desi heights hole has temporary fill in solution, but it continues
e We will look into resealing paths and RCA parking lots, last time it was done was 2019
e Also looking into potentially plowing walking paths and cost/liability cost as well

WEBSITE
e Spoke with someone local for website updates/maintenance, waiting on pricing

Meeting Concluded at 7:57



