Minutes
RCA Board of Directors
February 16th, 2021
Meeting called to order at 6:34pm
Roll call: BOD members Kyle, Chelsea, Jackie,Monica, and Brandon.Caitlyn and Curt from Weichert were also present. 
Observing: Live streamed virtual meeting
ARB: The ARB approved an update to the fine schedule. Currently it is at $1/day for fine accrual. This is showing to be of no consequence to residents with fines. The new update states that after 90 days the fine accrual raises to $3/day, and after the 3rd violation of the same infraction, there will be no grace period fines will just start accruing. This became effective Feb 1st. We will add this to the newsletter. 
161 coneflower: New owners will have the fence rectified by April. 
Budget and expense report: We are currently over budget for landscaping/ mowing/snow removal. Currently we are over by $5,000. After spring cleaning we will be significantly over budget. This can be offset at least some due to being under budget in other areas, but we will need to adjust the budget for next year. 
Audit: The audit is in progress. There are still some pre Weichert era things to deal with. The auditors are coming across a lot of area's that they have questions about pre Weichert. 
-We have asked the auditors how best to keep track of the maintenance reserve fund in AF.
Assessment: Mailings went out to all 71 residents we do not have contact information for. 
- Currently only 5 residents are taking advantage of the pay ahead monthly option. We are going to add a blurb about this in the news letter so residents understand they have this option to be able to budget monthly for the annual assessment. Caitlyn will provide a monthly break down for residents in the news letter to illustrate what this option would look like. 
-Past due totals have gone from 111 residents past due down to 89. Full break down available on the agenda. 
Legal: No change
Collections: Will address again at April meeting
Lawn/snow/landscaping: BOD approved additional salting of mailboxes. 
Shed/workshop: No change
Tennis/basketball courts: No change
Pool: Caitlyn pulled the past income numbers for the pre covid pool season. Non-residents accounted for $16k, residents $14k, guests $5k, and lessons $2k. Salary paid out was $40k, and maintenance was $14k. We need to figure out what other public pools are doing, are they renting out time slots? We also need to look into a software system to manage the pool, Caitlyn will send us over options to vote on. 
Pool season: We will be having an additional meeting 2/22/21 to further discuss the pool and pool season in detail. 
Community center: Closed through March. Camille cleaning service is currently on pause. 
Work Orders:  No new work orders. The BOD needs to vote on sign wording for the paths. Caitlyn will submit options via email. 
Annual Meeting: The annual meeting is scheduled for 3/20/21 at 9am. The meeting will be virtual. 
-Public portion of meeting ended to discuss private matters in executive session.
Enter into executive session:
Mike Welsch:  He is still debating the difference in our calculations vs his. We calculate he owes $2,625 and he calculates he owes $2,371, this is a difference of $254. We are going to let him know that if he can provide legitimate proof that our calculations, which stemmed from the public county/town tax records, are indeed inacurate then we will honor the professional quote he provides. If he chooses not to obtain a professional quote then his current assessment stands. 
Class B members and their attorney will be meeting with Jim Marino on February 23rd. 
Meeting adjourned at 7:22pm


