Minutes
RCA Board of Directors
Annual meeting March 19th, 2022
Meeting called to order at 1:05pm
Roll call: BOD members Kyle, Chelsea, and Monica attended in person, with Brandon virtual (from Disney). Absent from the meeting were Mike and Kelli.
Observing: Meeting was live streamed
Introductions: The BOD introduced themselves.
- Kyle made a public request for volunteers to help with both the BOD and the ARB, along with gamenights, or upcoming events. Even if you can only help out for an evening it is still a help and we greatly appreciate it. 
Ballots: Kyle read over the ballots for the BOD members and the items being voted on. 
The items being voted on were: The BOD officers and members.
- A change to the covenants to remove the need for certified mail or first class mail when announcing the annual meeting or special meeting. Mail will still be delivered for these events. However, not being forced to utilize first class or certified mail will save the community a lot of time and money. -This wording is in layman's terms, for the actual terminology of the vote you may refer to the ballot. 
-A change to the bylaws to allow for additional fencing options. The by laws do not require a community vote. However, we the current BOD did not feel it was in the best interest of the community to make a decision about changing the aesthetic of our community without taking into consideration the majorities reported opinion. This is a vote based on community inquiries and not the current BOD's agenda. 
-The ballots are due in by March 25th to be counted. These can be turned in via mail, e-mail, or in person in the office.The ballots were also issued by both mail and e-mail, but may also be picked up in the office. 
-If you wish to turn your ballot in anonymously, for any reason. The ballot will need to be turned into the office now that the meeting has commenced. We do still have to be able to verify that the votes submitted are coming from a registered member of the community. They will cross check your name with our registered member list. For any questions or further explanation regarding this please email bod@rivertoncommunity.com or RCA @weichertlilac.com
Budget: Budget material was not provided at the annual meeting. We felt there was too much information to go over this year to have just partial information available at the annual meeting. We have completed the maintenance reserve fund audit.  We will begin the budget work for next year in April. Once we have a better handle on how this year's budget will affect next year's budget we will be able to announce a dedicated budget meeting.
Community updates: Chelsea read over a list of community updates and upcoming events. This list includes: 
-We are currently hiring lifeguards! We currently have 5 lifeguards hired but our goal is to get at least 15. If you know of anyone looking for a certified lifeguard position please have them apply. You can apply in person in the office by dropping off a resume, apply via email to RCA@Weichertlilac.com, or on Indeed. You can also contact the board if any assistance is needed. The more lifeguards we get the more hours we can offer the pool! 
-The pool is scheduled to be dewinterized April 4th
-The equipment will be tested April 5th
-End of April/ early May we will have the pool structures painted and the concrete around the pool pressure washed. 
-This timeline will ensure we will be able to open by Memorial Day weekend. 
-Pool opening/ free weekend will be May 28th-30th
-First paid pool membership day will be May 31st
-Basketball/Tennis courts: SG security has started installing our new security system for the basketball and tennis courts. Once they have finalized installation we will be able to let the community know the exact details on how it will work. This new system will help us prevent damage, vandalizm, and trespassing. 
-At the end of last season the courts were resurfaced and repainted to include pickleball lines. 
-Landscaping:  We will be scheduling the Spring clean up and landscaping. However, prior to scheduling this we need to work on getting some of the debris from the recent windstorms picked up. 
-Upcoming events: 
March 23rd: First community game night in the community center.
May 28th: Pool free weekend
May 31st: Paid pool memberships begin
June 4th-5th: Annual community garage sale and shredding event
June 10th: Summer pool BBQ
Upcoming projects:  We just completed the maintenance reserve fund audit. This audit gave some suggestions of what we could start slowly updating throughout our community. One of those areas that needs updating are the cluster mail boxes. We are going to slowly start replacing the oldest mail boxes and getting those updated to newer models. They do have to remain cluster mailboxes, this is a postmaster specification not an RCA specification. 
-We will be looking into the costs of plowing the paths. We will have to get quotes for this and see if it works in the next year's budget. Once we have the numbers available to us this is something we can go over at the dedicated budget meeting. 
-There is a flooded area around Dessie Heights by the 7-11. We are looking into potential solutions to rectify this flooding.
Once the list of community updates and upcoming projects were read we went into an open forum. Listed below you will find community member questions that the BOD and management company will be working on answering for you. We will then have these questions and answers available to the public.
Questions:
·	Can we get a covenant breakdown of whether we vote on officers or directors for the BOD? (This year it is not an issue because everyone in unopposed but in the future it was said the information would be nice to have)
·	What is the actual process to change the covenants?
·	Can e-mail correspondence from Riverton come from one dedicated generic Riverton email and not an employee's work email?
·	Can mail correspondence have a special envelope that states " Notice of annual meeting" or other signage to avoid it being tossed out?
·	Could we entertain the idea of a partially fenced in yard vs a fully fenced in yard? 
·	Can we provide a document that states the BOD/ARB are in good standing? We did already answer this one. That answer is yes, we can have the lawyer draft a letter. This is something we also agreed to make a regular practice of providing at the annual meetings.
·	A resident had specific questions about the apartments and we directed them to email the BOD so that Kelli Cruze could personally handle the question.
·	We had a question about the upcoming Riverworks project and Lake Pamela. Brandon unfortunately was no longer on the meeting at that point but he is on the Riverworks committee and can offer anyone additional information.
·	What is happening with the town trimming tree's near Island grove?
·	Is there a specific by law regarding dog poop? if so, what is it? If there is not, can there be one?
·	What is the town law for littering?
·	Can we explain what RCA accounts Weichert has access to, and what does that actually mean? 
·	Who is the shredding company coming in for the shredding event? Is the shredding taking place on site? 

The BOD, ARB, and Weichert will work on addressing all of the questions asked in the meeting. If after watching the meeting you have an additional question that was not asked here please submit it to us via email and we can add it to this list. 
Meeting adjourned at 3:05 pm


